
Appendix 1 – Regional briefing received.

RE: Formal Extension of the Current NHS111 Contract

This briefing is to provide CCGs with an updated position in relation to the plans to issue a direct 
award to NWAS for the future NHSS 111 Integrated Care Service.  Colleagues will be aware that the 
decision to move to a direct award was previously agreed by CCGs subject to agreement on the 
future model and financial costs.   With the onset of the Covid-19 pandemic and the pressure this 
has put on all front line NHS services, in particular the Ambulance Service, it was mutually agreed in 
early March to suspend the discussions around the development of the specification and the direct 
award to post Covid-19.  However, we now know that the impact of Covid-19 and the command and 
control restrictions will be in place for a significantly longer period of time than originally 
anticipated. 

In recent weeks we have seen unprecedented demand on both 999 and NHS 111 Services as part of 
the system response to the pandemic and we have continued to work to support our NWAS 
colleagues.  Although we have seen some recent reductions in demand as we pass through the first 
wave peak, maintaining the resilience and sustainability of the NWAS services going forwards has 
become paramount as part of the key regional and national infrastructure. 

In correspondence with the Strategic Partnership Board (SPB) Leads and NHSE/I it has become clear 
that in order to provide a stable platform going forward we needed to move at pace to agree an 
extension to the current NHS 111 contract to ensure the sustainability and resilience of the service in 
order to safeguard services to patients.  Additionally, our NWAS colleagues need to urgently replace 
their current patient management system in the 111 service and clinical hub; a move that originally 
would have been envisaged alongside the direct award. Following a number of discussions 
supported by NHSE/I North we have therefore agreed to extend the current contract for three years 
effective from 1st October 2020. 

The contract extension will be subject to an annual maximum non-recurring uplift of £4.7m, with the 
exact costs to be agreed following further discussions with NWAS. These discussions will follow the 
principles of “open book” with transparency from both parties and will be reviewed annually.  The 
additional resources required reflect the additional costs of delivering the service going forwards 
and the additional staffing requirements needed to support progress against the national 
performance standards, costs which were not anticipated when the service was originally procured 
in 2015. An annual review process will enable both parties to review the actual costs and progress 
made in delivering key agreed roadmap deliverables. This will provide a level of surety on both sides 
as the current landscape is likely to change significantly following resumption of full activity and this 
approach will mitigate risk on both sides going forward during the lifetime of the contract.

The approach taken is in line with the recent letter from the Regional Director dated 29th April which 
outlined the process for management of the NHS during this pandemic and the need for a high level 
command and control approach to be maintained. SPB regional commissioning leads have therefore 
agreed to extend the current North West NHS 111 contract for a further three year period from the 
1st October 2020 (utilising the vehicle of a formal Blackpool CCG tender waiver, under the Public 
Procurement Regulations provisions that can be used in the pandemic scenario and current 
command & control arrangements), with a financial uplift as described above.

During the lifetime of the contract extension the two parties will progressively move towards the 
original agreed joint aim of an integrated 999 and NHS 111 delivery model, ultimately achieving the 
direct award of an integrated contract no later than the expiry of the extension but earlier where 



possible if the parties mutually agree. This latter service transformation will require a whole system 
approach across multiple partners and stakeholders, with the option for future elements of sub-
regional variation, where it is safe, effective and financially viable to do so.

This will require a jointly agreed transformation roadmap setting out key deliverables and expected
milestones to be achieved over the lifetime of the extension. As highlighted above this will be 
reviewed on an annual basis in partnership with the wider system. The initial roadmap is to be 
incorporated into the formal binding contract extension, to include the annual review process.

The decision to extend the current NHS 111 contract was not taken lightly but in the context of the 
ongoing and continuing threat posed by Covid-19, it was essential that we safeguarded the 
continued delivery of the North West NHS 111 service beyond 1st October 2020 whilst, at the same 
time, continuing our progress towards an integrated 999 and NHS 111 service.  We have also 
included the basis of allocation of the cost across the CCG in appendix 1. 

We shall communicate with you further once we have agreed the details that accompany the 
contract extension, including the likely financial impact upon the sub-regions and individual CCGs.



Appendix 1
NHS 111 Contract Costs 2020/21 (includes part year costs re: investment) and 2021/21 (full year costs)

12 months
Apr 2020 - Mar 2021

Baseline exc. CQUIN
Cost Pressure

(Existing 111 Service)
Additional Investment 

to progress IUC

 £                          20,320,676 944,000£                            1,405,500£                      22,670,176£          25,019,676£          
NHS North Cumbria CCG  £                                970,718 £45,095 £67,141 1,082,953£             1,195,189£             

NHS Blackburn with Darwen CCG  £                                606,109 £28,157 £41,922 £676,188 746,267£                
NHS Blackpool CCG  £                                652,346 £30,305 £45,120 £727,771 803,196£                
NHS Chorley and South Ribble CCG  £                                523,450 £24,317 £36,205 £583,972 644,494£                
NHS East Lancashire CCG  £                             1,143,127 £53,104 £79,066 £1,275,297 1,407,467£             
NHS Fylde & Wyre CCG  £                                775,019 £36,004 £53,605 £864,628 954,237£                
NHS Greater Preston CCG  £                                596,659 £27,718 £41,269 £665,645 734,632£                
NHS Morecambe Bay CCG  £                             1,121,339 £52,092 £77,559 £1,250,989 1,380,640£             
NHS West Lancashire CCG  £                                193,506 £8,989 £13,384 £215,879 238,252£                
Healthier Lancashire and South Cumbria STP £5,611,555 £260,686 £388,129 £6,260,370 £6,909,184

NHS Warrington CCG  £                                699,627 £32,501 £48,390 £780,519 861,410£                
NHS Cheshire CCG  £                             1,926,306 £89,487 £133,235 £2,149,027 2,371,749£             
NHS Wirral CCG  £                                766,100 £35,589 £52,988 £854,677 943,255£                
Cheshire - Cheshire and Merseyside STP £3,392,033 £157,577 £234,613 £3,784,223 £4,176,414

NHS Halton CCG  £                                329,574 £15,310 £22,795 £367,680 405,786£                
NHS Knowsley CCG  £                                416,678 £19,357 £28,820 £464,855 513,032£                
NHS Liverpool CCG  £                             1,318,801 £61,265 £91,216 £1,471,282 1,623,764£             
NHS South Sefton CCG  £                                371,488 £17,258 £25,694 £414,439 457,391£                
NHS Southport and Formby CCG  £                                264,800 £12,301 £18,315 £295,417 326,033£                
NHS St Helens CCG  £                                206,268 £9,582 £14,267 £230,117 253,966£                
Merseyside - Cheshire and Merseyside STP £2,907,610 £135,073 £201,108 £3,243,791 £3,579,973

NHS Bolton CCG  £                                910,032 £42,276 £62,943 £1,015,251 1,120,469£             
NHS Bury CCG  £                                554,425 £25,756 £38,347 £618,528 682,631£                
NHS Heywood, Middleton & Rochdale CCG  £                                669,742 £31,113 £46,323 £747,178 824,615£                
NHS Manchester CCG  £                             1,388,193 £64,489 £96,016 £1,548,697 1,709,202£             
NHS Oldham CCG  £                                516,037 £23,973 £35,692 £575,702 635,367£                
NHS Salford CCG  £                                715,189 £33,224 £49,467 £797,880 880,571£                
NHS Stockport CCG  £                                803,411 £37,323 £55,569 £896,302 989,194£                
NHS Tameside and Glossop CCG  £                                556,751 £25,864 £38,508 £621,123 685,495£                
NHS Trafford CCG  £                                399,680 £18,567 £27,644 £445,892 492,103£                
NHS Wigan Borough CCG  £                                925,301 £42,985 £63,999 £1,032,285 1,139,270£             
Greater Manchester Health & Social Care Partnership (STP) £7,438,761 £345,569 £514,509 £8,298,839 £9,158,917

TOTAL £20,320,676 £944,000 £1,405,500 £22,670,176 £25,019,676

111

TOTAL
Max 2021/22 cost 

including CQUIN
(subject to delivery 
of milestones and 

additional 
resources)

TOTAL
Max 2020/21 cost 

including CQUIN
(subject to delivery 
of milestones and 

additional 
resources)

6 months
Oct 2020 - Mar 2021


